



TOWN OF BASIN COUNCIL

FEBRUARY 5, 2012

REGULAR WORKSHOP MEETING  - 7 PM.

WORKSHOP AGENDA:

1. Economic Development Master Plan MOU

2. Letter of Support for Big Horn County Fair

3. Residential Relending Program 

a. Application(s): NONE

4. Electric Update/January Monthly Status Report

a. Mecklam Acres Rebuild Update

b. Sub Tie Loop Project

c. Pole Inspection Replacement Plan

5. Water/Sewer/RW Update/January Monthly Status Report

a. Wastewater Master Plan Steering Committee

b. Compliance Monitoring Plan for the Stage 2 Disinfection Byproducts Rule (Stage 2 DBPR) 

c. Raw Water Scada System
d. Flush Tanks Project Update
e. G-Street Sewer Improvement Update
i. Change Order
f. UV Bypass
g. Crescent Drive Sewer Improvement Funding
h. Purified Water  - Crane Residence/Mecklam Acres
6. Law Enforcement Update/January Monthly Status Report

a. Status of NIMS Training by Mayor and Council 

b. Future Council NIMS Training

7. Administration Update/January Monthly Status Report

a. Audit Update

8. Public Works Update/January Monthly Status Report

a. Cemetery Expansion

b. Solid Waste Update

c. PROPOSED ORD 622 1st Reading Garbage Rates

9. Building Permits: 

a. REA Shop, Interior Structural

10. Chapter 11 – Zoning Regulation 

11. Priority Setting Workshop February 16, 9 am – Location: BCAC

12. Exec Session, if needed

13. Round Table     
MEMORANDUM OF UNDERSTANDING (MOU)

PARTIES
The parties to this MOU are the governing bodies of the incorporated communities of Big Horn County, Wyoming and Lovell, Inc. economic development organization. 

PURPOSE
The purpose of this MOU is to clarify the intentions of the parties regarding the Big Horn County Economic Development Strategic Plan wherein Big Horn County will sponsor a grant application through the Business Ready Community Grant and Loan Program of the Wyoming Business Council. This grant is being sought for the commission of a county-wide strategic plan to be used as a guiding document for future economic development efforts to benefit the incorporated communities of the County as well as the unincorporated areas of Big Horn County. 

BASIC INFORMATION
A comprehensive strategic plan to address the economic developments needs in Big Horn County. Currently the communities within the County have a variety of assessment documents and master plans of various ages that they have adopted. Typically, these plans do not address economic development in a strategic manner and an action plan for implementation has not been created in the past. As a result, previous efforts have not been as effective as they could have been had there been a plan to address the needs of the larger region. 
The public benefit of the implementation of this plan will be that of primary job creation and retention. An additional public benefit that would be realized is a better sense of “community” in the broader sense of the word. The communities of Big Horn County need to work together in order for each of the communities to grow to their potential.

AGREEMENT
The core terms of the MOU are as follows:

a) Big Horn County and Lovell, Inc. agree to use any funds awarded from the Business Ready Grant Program for the commission of a comprehensive strategic plan to address the economic development needs in Big Horn County; 

b) Lovell, Inc. will keep the County Commissioners and the Town Mayors of all incorporated municipalities within Big Horn County fully informed and aware of the project status and any issues or concerns that may arise;

c) Lovell, Inc. will secure participation from the Commissioners, Mayors and Councils of Big Horn County in order to develop the key components of the development plan and expected outcomes;  

d) Lovell, Inc. will actively seek input from the Commissioners, Mayors, Councils, businesses and citizens of Big Horn County during the development and implementation of the strategic plan;  

e) The contract for services will be between the selected consultant and Big Horn County;

f) Lovell, Inc. expressly warrants and agrees that they will comply with all grant assurances and requirements and shall administer the grant in compliance with all Federal, State and local laws and in accordance with all the terms and conditions of the grant document, including but not limited to post grant monitoring and evaluation; 

g) Lovell, Inc. agrees to invoice the communities for the cash match and make those funds available to Big Horn County upon request;     

h) Big Horn County agrees to administer drawdown requests and disperse payment of grant funds;

i) The incorporated communities of Big Horn County agree to participate in the strategic planning process by providing input throughout the project;

j) The incorporated communities of Big Horn County agree to provide a cash match for the grant, equal to $1.25 per capita, if possible. However, the cash match is not a requisite for participation.

CONTIGENCY
This agreement is contingent upon receipt of Business Ready Grant funds by Big Horn County for the economic development planning project.  

GOVERMENTAL IMMUNITY 
Big Horn County, its officers, employees, appointees and representatives, does hereby reserve Big Horn County’s immunity from tort liability of any kind or nature, and nothing herein shall be considered a waiver of immunity as provided by law. 

The incorporated communities of Big Horn County, their officers, employees and representatives, do hereby reserve their immunity from tort liability of any kind or nature, and nothing herein shall be considered a waiver of immunity as provided by law. 

 

Insert Signature Blocks Here 

As we begin a new year and a new working relationship with the Town of Basin, we have compiled a list of potential projects that we feel would be of benefit to the community and in keeping with your Master Plan. 

We welcome your input regarding these projects and please keep in mind that this is an initial list and it can be modified at any point.

2013 Suggested Projects for Basin – Initial List

Economy

· Assist Chamber with existing employer issues as needed

· It is my understanding that the Chamber hosted a meeting for existing employers to determine their needs and areas of concern. We would like to assist the Chamber as they address those issues and help connect your employers to resources they may need in order to improve their level of success

· Conduct inventory of available commercial properties

· This inventory can be used to help market Basin to potential new businesses. We would post and maintain this inventory on the state website and Lovell Inc website. This list can include private and public properties and there is no cost to the property owner for either listing

· Work with UW to develop a business plan for a restaurant operation in Basin

· We have made an initial inquiry into this project and will further explore this in the following weeks. It is our thought that if a plan can be developed and made available to an interested party it would be easier to recruit an entrepreneur to fill this need

· Introduce an IDEA Center

· In the next 30-60 days we are introducing an IDEA Center in the Lovell area in order to gather ideas that people have for a new business, an event or an improvement. The initial introduction will be through a newspaper insert and it would be our plan to introduce this in the Basin and Greybull area in September. The name of the center also reflects the 4-step process for moving ideas forward. Imagine – Develop – Energize – Act.

Housing

· Host a Housing Fair in late summer/early fall

· The main purpose for the housing fair would be to let property owners know about the various programs that are available to assist them in making improvements to their properties. We may also want to include an initial presentation by Habitat for Humanity during the housing fair to explore this program as a possibility for creating affordable housing stock.

Town Appearance

· Assist Town with a community-wide spring clean-up effort

· Several mentions of a clean-up effort were referenced in the Master Plan and you have made a few efforts along this line in the past, but this may be a good time to make a more high-profile effort and consider doing this annually or every other year

Development Pattern

· Host a Main Street meeting to determine the level of interest in this program 

· The Main Street program uses a four-point approach to downtown revitalization and has a good track record for helping small communities make a difference. The four-points include: Economic Restructuring; Promotions; Design; and Organization. The program can be started with volunteer committees and has really good potential for Basin. 

Citizen Involvement

· Work with mayor and staff to incorporate suggestions from the Master Plan

· Explore the potential of a newsletter, blog, coffee with the Mayor and/or “All About Basin” facebook page, in order to increase communication between the Town and citizens

· Branding Workshop

· Lovell is conducting a branding workshop on February 2nd in order to determine a consistent message that can be used for visitors and for economic development. It is our hope to duplicate this workshop in Basin before the end of April. An additional benefit to the effort would be that of internal marketing

Other 

· Apply for a Community Facilities Grant for the Town Annex

· Write a grant application for a Community Facilities grant in order to complete the annex for full use. There may also be a possibility for a Community Readiness grant for the building. 

· The application deadline is December 1

· Economic Development Planning Grant Update

· We will be fielding calls from the state staff regarding the application on Wednesday, the 9th. This is the first step towards a staff recommendation 

Questions? Comments? Concerns?

Please let me know!

Sue Taylor – 548-6707 – lovellinc@tctwest.net
DEPARTMENT SUMMARY REPORT                  DATE: Feb 1, 2013
Department:  POLICE

Prepared By: Chief Chris Kampbell

SUMMARY REPORT

Time Period:  Jan 1, 2013-Jan 31, 2013

1) We answered 201 Calls for Service for this time period. 






2) We opened 18 case files.  

4) We issued 18 citations this month. 

5) We had 5 house watches. 

6) We made 4 Arrests this month 

SUMMARY OF UNEXPECTED EXPENSES PRIOR MONTH

2006 Impala battery kill switch was malfunctioning causing the battery to drain down.  This was serviced and fixed at Basin Auto Care.

FISCAL IMPACT TO BUDGET

There is currently no money available to pay officers for overtime for the remainder of the fiscal year.  The part time officer’s hours have been cut to help alleviate this shortage.  

ONGOING PROJECT(S)

1) Ongoing organization of old PD records and storage upgrades

2) All equipment has been ordered that was requisitioned and approved for purchase through the Highway Safety Grant.  That equipment is being installed into the cars as it arrives.

3) New Bullet Proof Vests have been ordered.  Current Vests are 4 years past their shelf life.  Received a Federal Grant that will cover the first $350.00 of each vest.

PLANNED or PROPOSED PROJECT(S)

1) RIMS upgrade which was approved by the council last month will begin in late April May of 2013.  Still awaiting the final funding for this project from the LEPC.  First reading at the LEPC meeting on this funding was made on Jan 24, 2013. This final piece of funding should be known by the end of MAR 2013, just in time for the installation and upgrade to begin.

2) Spoke with the Basin Town Attorney about updating the existing MOA with the Sheriff’s Office.  We will be working together on this MOA.
3) Installation of an antenna for the PD office.  Currently, the antenna is inside the building and has poor reception.  Mounting the antenna outside the building would greatly improve the communication capability at the P.D.

4) Grant for Radar Signs.  This is available through the Safe Routes to School Grant.  Spoken with mayor about this and will be part of the FY 2013 grant request

5) Basin PD is planning on hosting an active shooter response class in April 2013.  This training will be available to outside agencies as well and will be conducted at LIE.  The first half day of training is classroom and public leaders are encouraged to attend.  More information on exact times and dates will be available next month.

OTHER

Chief attended a legislative update / training meeting in Cheyenne on January 22-23, 2013.  This was a very worthwhile trip and at minimal cost.  Would recommend the Chief attend this meeting on an annual basis.

ATTACHMENTS

1. Crimestar 

2. 2012 Yearly stats

AGENDA & SUMMARY REPORT SUBMITTED TO:

1.  Mayor and Council on Jan 3, 2013

ORDINANCE NUMBER 622

AN ORDINANCE OF THE TOWN OF BASIN, BIG HORN COUNTY, WYOMING, AMENDING SECTION 4 OF CHAPTER 2 OF TITLE 9 OF THE BASIN TOWN CODE BY ESTABLISHING NEW GARBAGE SERVICE RATES.

BE IT ORDAINED BY  THE  TOWN COUNCIL OF THE TOWN OF BASIN, BIG HORN COUNTY, WYOMING:


SECTION 1:  Section 4 of Chapter 2 of Title 9 of the Basin Town Code shall be and is hereby Amended to read as follows, to-wit (changes in Bold):

9‑2‑4: GARBAGE SERVICES:

Effective with the bills sent which coincide with the February billing cycle occurring on or about February 20, 2013, the garbage service rates shall be set as follows:

A. Resident: The town shall charge for residential garbage services on the basis of the number of collections needed per week, limited to a dumpster or rollout container: 
	PRIVATE 1 collection per week
	
	
$27.00 per month


B. Commercial:

1. Weekly Collections: The town shall charge for commercial garbage services on the basis of the number of collections needed per week. "Commercial" shall be defined as any business or other facility that has one approved dumpster or rollout container:

	PRIVATE 1 collection per week
	
	
$27.00 per month

	PRIVATE 2 collections per week
	
	
$42.00 per month

	3 collections per week
	
	
$57.00 per month

	4 collections per week
	
	
$67.00 per month

	5 collections per week
	
	
$77.00 per month

	Each Additional Dumpster
	
	85% of first dumpster or rollout charge


2. Unscheduled Collections: The town shall charge for additional unscheduled commercial garbage services, or picking up more than one approved/contracted dumpster or rollout container on a basis of a flat rate per collection regardless of the number of containers, as follows:

	PRIVATE Each additional unscheduled collection
	
	
$34.50 per collection


SECTION 2: If any portion of this ordinance is held or found to be invalid, the remainder of the ordinance shall continue to be in full force and effect.


SECTION 3: All ordinances or parts of ordinances of the Town of Basin in conflict herewith are hereby repealed.


SECTION 4:  This ordinance shall take effect and be in full force and effect on February 20, 2012, after having been published in the Basin Republican Rustler.



______________ ON FIRST READING FEBRUARY 5, 2012.


______________ ON SECOND READING FEBRUARY 12, 2012.



______________ ON THIRD AND FINAL READING FEBRUARY 16, 2013.

                                   TOWN OF BASIN, WYOMING

                                   A Municipal Corporation

                                By:_____________________________
                                   AMY KANIA – Mayor

ATTEST:

______________________________
DANIELLE CHAPMAN – Town Clerk                       
DEPARTMENT SUMMARY REPORT                  DATE: 1/31/13

Department: Administration

Prepared By: Danielle Chapman

SUMMARY REPORT

I started having weekly staff meetings with my office gals.  We set monthly goals and will revisit them each meeting to make sure that we stay on track.  Raw water billing was sent out, and I will be working with Caselle to change the date to read a yearly date to avoid future confusion for people.  This way they have from now until April 1 to pay their bills and they can make payments if that helps them budget for it.  All the W-2’s have been issued, they were out around January 18, 2013.
SUMMARY OF EXPENSES PRIOR MONTH

Normal Expenses

FISCAL IMPACT TO BUDGET

None

SUMMARY OF EXPENSES CURRENT MONTH
Normal Expenses.

FISCAL IMPACT TO BUDGET

None

ONGOING PROJECT(S)

Audit information has all been resubmitted per the auditors request and I am waiting to hear their findings, then I will set up a date that they can come and finalize it and report to the council.

PLANNED or PROPOSED PROJECT(S)

I am seeking training on Caselle and a mentor from W.A.M.

ATTACHMENTS

ANNOUNCEMENTS:

AGENDA & SUMMARY REPORT SUBMITTED TO:

1. Who: Amy Kania

2. Date:  1/31/13

